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17 December 1962

MEMORANDUM FOR: ALl ERA Professional Employees
SUBJRCT: Training of Professional mployué in Beopomics

1. A "CIA Career Training Progrem" for professiomal employees
currently is being developed and discussed by senior officials of
the Ageacy. This program, as tentatively drafted, strongly empha-
sises the importance of tyaining in the developmant of career &m=
ployees in the Agency. In essence, the program would divide pro-
fessional training into thres phases: (1) early training, tailored
carefully to individual backgrounds and the needs of the individual's
office; (2) mid-career training, involving the devélopment of speciel
programs for selected G8-13's; end (3) senlor officer training, again
entailing special programs for selected GS-15's.

2. Although it is recognized that training in languages and &
variety of other skills is desirable and, indeed, essential for many.
ERA employees, this memorandum is concerned solely with tiraining in
economics. ORR Regulation 25-10, revised 28 Augist 1962, states,
"Inasmach as the primary mission of ORR is ©o produce economic and
geographic intelligence, it is desired that all professional employeds
directly engaged in these fields have or acquire a minimum foundation,
as sppropriate, in economics and statistics or in professional ge-
ogrephy, as the case may be. (For economic research, this minimum
consists of one year of principles and a year of intermediate: theory
plus a year of statistics.)” :

3v In order to provide the Office of the Chief, ERA, with an
up-to-date knowledge of (a) the extent to which professicual eaployees
in the ERA already possess the desired minimum ecademic training in
economics ‘and statistics; (b) the needs in the ERA for tra! in
economics, including training beyond the desired mingimm; ebd (o)
the plans that supervisors end employees are developing ‘to meet .
thece needs, all professional employees are requested to complete
the attached questionngire, which should be submitted to the Office
of the Chief, ERA, through Division and Branch Chiefs as appropriate,
by 15 Janvary 1963. ' '

L. ORR Regulation 25-10 further providess
"In carrying out their responsibilities with respect to

treining, Brench Chiefs -- 4n consultation with Division Chiefs
and the appropriate Area Chief ~- shall: o :

Approved For Release 2001/08/01 : CIA-RDP80-01826R000400~) :im:
claassification



A

Apbroveti For Release 2001/08/01 : CIA-RDP80-01826Rg2§400080067-1

Snninniin Bl fiel

. Develop end discuss with each nev employee &
progr&am of training in economies, geography, and nmad
subjects and languages appropriate to the nced;oz:lfn e
jndividnals. Normally, this initial program 8 4
planned three or four months after the employee anters
on duty.

discussed

4+ once each year. Frogress should be
}r::zmnployuawhenﬁmss Treports mmm::t:u
as wvhen & specific proposal for training is :&ni ’
either by the employse oX by his supervisor.

‘ ' to include, &9
are also reminded of the requirensant 8
a maturoﬁ' routine in all fitness reports for wotesam
ployees, & statement of the employes's training needs plans
for meeting them.
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uuonsirughd‘byﬂn gestionneires el in futare fituess reports
ummnuumnpmmmmm.uuu%m -

next fall end thereafter. This information also ”:t’
mm,mmownrsmromcwumumurm t‘:h-
mumlmswuummemmih
m«,mu-mmm,mmum,
othcrprupoud-pcrsanmlactiom.

Chief, Economic Research Ares, ORR

Enclosure:
Questionnaire

Distribution:
1 - Bach Addresses
2 - 8t/A
2 - OAD/RR
2~ B
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